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Kunsill Lokali Marsa 11-Pjan tal-Hidma
2013-2015

3.0 L- Ghanijiet, ir - Rizultati Mistennija u I- Istrategija

2.1 L-Istqarrija tal-Missjoni

H-Missjoni tal-Kunsill Lokali tal-Marsa hija sabiex jidentifika w jimplimenta zvilupp infratrutturali, kif wkoll jissodisfa t-talbiet tar-

residenti sabiex titjieb d-dehra ambjentali tal-lokalita. Dan il-Kunsill irid jaghmiu minbarra li jiehu hsieb l-innovazzjoni amministrattiva
bir-rizorsi finanzjarji li jigu allokat lill-Kunsill mill-Gvern Centrali.

2.2 H-Valuri

l-valuri li jhaddan il-Kunsill Lokali tal-Marsa huma dawn

] Li jirrispetta l-opinjoni pubblika tar-residenti Marsin kollha.

° Li jipprovdi ghajnuna u servizzi lil-komunita' kollha minghajr I'ebda distinzjoni.

. Li juza r-risorsi tieghu bl-aktar mod effettiv.

. Li jirispetta l-ambjent ta’ madwaru u jghin sabiex itejjeb i-stess ambjent ghal beneficcju tar-residenti tieghu.
* Li jippromwovi u jirrestawra fdalijiet storici Ii jinsabu fi hdan il-lokalita’. .

] Li l-amministrazzjoni tal-Kunsill tkun gusta’ u transparenti.

. Fl-ahhar u mhux lanqgas, li fdak li jaghmel u s-servizzi li joffri I-Kunsill jaghmiu bl-aktar mod eccellenti.
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Kunsill Lokali Marsa 1l-Pjan tal-Hidma
2013-2015

3.0 L- Ghanijiet, ir — Rizultati Mistennija u I- Istrategija

3.1 L - Ghanijiet u r-Rizultati Mistennija matu! is-sena 2013.
L-Ghanijiet

. Hija l-intenzjoni tal-Kunsill li jkompli jwettaq xogholijiet infrastrutturali.
B’ dan il- mod il- Kunsill jibda jilhaq il- missjoni li jnaddan jigifieri-
li jimplimenta zvilupp infrastrutturali kif jixraq lill- lokalita” tieghu.
Madanakollu |- ghan ewlieni ghal din is- sena ser tkun Ii il- Kunsill jlesti
il- progett tal- Bini ta’ Ufficini godda sabiex jkun jista jservi ahjar
lir - residenti tieghu u jkun jista joffri aktar servizzi edukattivi, kulturali u
ta’ sahha.

Ir-Rizultati Mistennija

¢ Lijsiru I- manutenzjonijiet regolari tal- progetti kapitali li wettag
sal — lum il- Kunsill u i jitiesta |- progett ta” Bini ta” |- Ufficini
Amministrattivi tal- Kunsill.

3.2 L-Ghanijiet u r-Rizuitati Mistennija fuq tliet snin (2013-2015):
L-Ghanijiet

o Lijitkompla l-zvilupp infrastruttura tal-lokal u jilhag I-ghan ewlieni
li I- Kunsill jkolthu bini adekwata li jhaddan aktar servizzi Komunitarji.

Ir-Rizultati Mistennija

o |lli tigi zvillupata u mantenuta fi stat tajjeb il-lokalita' tal-Marsa
tittwettaq ix-xewqa tar-residenti li jkolthom ambjent nadif u xieraq.

o [lli I- bini tal- Kunsill jkun jista joffri servizzi ahjar u ikun
accessissbli ghal persuni b’ dizabilita™. Fost is- servizzi li I- Kunsill
jixtieq li jibda joffri lir — residenti tieghu f din il- Binja I- gdida
huma ; Librerija lokali, Sala tal- Konferenzi, Customer Centre, Internet
Centre , Korsijiet kulturali,Edukattivi u ta” sahha .

L- Istrategiji

L- istrategiji tal- Kunsill hija li apparti li jkompli b* diskussjonijiet mali- Gvern Centrali sabiex jghin fi progett s.trutturali u ampjentali li
tehtieg il- lokalita” tieghu , jkompli jishoqg li x- xoghol li jsir fil- lokalita® jigi mwettag tajjeb sabiex jidgawda mill- popiu Marsi gha! tul
ta’ zmien .
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sill Lokali Marsa Ii-Pjan tal-Hidma
2013-2015

Analizi tal-Hidma tal-Kunsill (ikompli)

4.1 Attivitajiet Generali

ll- Kunsill f dan ii- pjan ta’ hidma ser ikompli jwettag xogholijiet infrastrutturali minghajr ma jnaggas mis- servizzi
mghotija lill- lokalita” fis- snin imghoddija

Fosthom,s- servizz ta’ gbir ta” skart domestiku , ta’ manutenzjoni ta’ gonna pubbiici servizz ta’ knis tat- toroq, gbir ta’
skart goff, tindif u manutenzjoni ta" latrini pubblici, internet b’ xejn lir ~ residenti,dawi fit — torog,u manutenzjoni ta’
toroqg u bankini.

L- aktar xogho! kapitali ta' importanza kbira ghal dawn s - snin |i gejjin ser jkun li I- Kunsill jara li jitlesta I- zvilupp tal-
bini il- gdid ta® I- Ufficini Amministrattivi tieghu,biex b* hekk ikun jista" jibda jopera minnu u jkun jista jibda joffri s-
servizzi ezistenti u ohrajn godda ghal kumdita u accessibilita’ ahjar tar - residenti Marsin .

B'hekk il-Kunsill ikun ged jagbez fil- kwalita' billi jkun ged joffri aktar servizzi u b’ hekk ikun ged jithaqq I ghan principali
li I- Kunsill jkollhu bini Amministrattiv bil- facilitajiet deskritti kif inhu xieraq iitl- lokalita' taghna minghajr ma inaggas s-
servizzi statura}orji.

7
Is- Sur Adrian Attard B.Comm. B.A.Hons MBA.
Is-Segretarju Ezekuttiv
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Kunsill Lokali Marsa 11-Pjan tal-Hidma
2013-2015

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

Tbassir Finanzjarju ghal Tliet Snin

STIMA STIMA STIMA STIMA
Nru. .
tal- Deskrizzjoni 2013 2014 2015 2013-2015
Kont
€ € € €
2 I1d-Dhul
0000 Mill-Gvern 667,398.57 513,937.00 513,937.00 1,695,272.57
0020 1-'Bye-laws’' 9,000.00 9,000.00 9,000.00 27,000.00
0080 L-Investiment 100.00 100.00 100.00 300.00
0100 Generali 0.00 0.00 > 0.00 0.00
TOTAL L 676,498.57} Lsza,oamo ] Lszs,osroﬂ L1,722,572.57
1 L-Infiq
1000 Is-Salarji 80,524.38 82,089.55 83,870.69 248,484.62
2000 Manutenzjoni u Xogholijiet ohra 400,316.57 398,316.57 398,316.57 1,196,949.71
7000 L-Infiq Kapitali 295,053.70 43,296.06 38,296.06 376,645.82
TOTAL L 775,894.6ﬂ Lszs,wzﬂ L520,483.32—l L1,820,080.15 J
BILANC FAVUR / (KONTRA) L (99,396.08ﬂ l (sss.uﬂ Lz,sss.eﬂ L (97,507.58) ]
X'KELLNA QABEL 98,424.97 (971.11) (1,636.29) 98,424.97
X'GHANDNA ISSA (971.11) 1,636.29) 917.39 917.39
Noti:
ld-Dhul Id-dhul minghand il-Gvern Centrali bhala fondi annwali ged jigi previsti |i
jibga kostanti matul dawn t - tlett snin f din ix - xena ekonomika
internazzjonali. Il- Kunsill ged jibga kommess i jzomm €90,000.00 bhala

Fond relatat mall- Bini Tal- Kunsill i mhux ged jigi inkluz fil- Pjan ghax dan il-
Fond mhux ser jigi utlizzat sabiex jaghmel tajjeb ghal - interessi li jrid jithallas
matul 20 sena u allura huma marbuta u jaghmiu tajieb bhala bilanc li il-
Kunsill jrid izomm skont il- Ligi Finanzjarja ta” 10% tal- Fond Allokat.

L-Infig L-infig huwa dovut ghal hlasijiet ta” kuntratti u kif wkoll infig rikurrenti ta’ |-
ufficju u ghal xogholijiet ohra. Apparti dan I- infig , insibu |- pagament;
ta’self fuq il- Progett ta” Bini ta” |- Ufficcju Amministrattiv tal- Kunsill i huwa
I- zvilupp principali ta” dan il- Kunsill matul dawn s- snin, liema pagamenti
jridu jibgaw jsiru sa ghoxrin sena mill- 2012 | quddiem. Zidied previsti fi
infiq huma konnessi biss mas - Salarji , kif anness skont s - Schedule of
Salaries Applicable to Public Offices Appendix 11.Ghal aktar dettalji dwar

I-infig tista tara Appendix 111- 1V.
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Kunsill Lokali Marsa li-Pjan tal-Hidma

2013-2015
4.0 Analizi tal-Hidma tal-Kunsill (ikompli)
Tbassir tad-Dhul ghal Tliet Snin
STIMA STIMA STIMA STIMA
T;t' Deskrizzjoni 2013 2014 2015 2013-2015
Kont
€ € € €
2 1d-DHul
0000 Mill-Gvern
0001 Annwali 480,087.00 480,087.00 480,087.00 1,440,261.00
0002 Supplimentari 153,461.57 153,461.57
0003 Bzonnijiet Specjali 0.00
0004 Delegazzjonijiet Pubblici/Governattivi 33,850.00 33,850.00 33,850.00 101,550.00
0015 Hwejjeg ohra 3 0.00
667,398.57 513,937.00 513,937.00 1,695,272.57
0020 ll-'Bye-laws’
0021 Servizzi Komunitarji 7,500.00 7,500.00 7,500.00 22,500.00
0036 Ksur tal-'bye-laws' 0.00
0056 Ghotjiet Sponsorjali . 0.00
0066 Generali 1,500.00 1,500.00 1,500.00 4,500.00
9,000.00 9,000.00 9,000.00 27,000.00
0090 L-Investiment ]
0091 imghax tal-Bank 100.00 100.00 100.00 300.00
0096 Sigurtajiet tal-Gvern 0.00
100.00 100.00 100.00 300.00
0100 Generali
0110 Donazzjonijiet 0.00
0120 Kontribuzzjonijiet : 0.00
0.00 0.00 0.00 0.00
Ls76,498.5ﬂ l 523,037.00 i I 523,037m { 1,722,572.57 1
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Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

Thassir ta' I-Infiq ghal Tliet Snin

STIMA STIMA STIMA
Nru.
tal- Deskrizzjoni 2013 2014 2015
Kont
€ € €
1 L-Infiq
1000 Is-Salariji
1100 L-Onorarju tas-Sindku 10,055.25 10,302.25 10,572.50
1200 Pagi ta' I-impjegati 51,597.12 52,752.00 54,091.00
1300 Bonus 5,408.13 5,508.76 5,614.85
1400 Dhul Supplimentari
1500 Kontribuzzjonijgt tas-Sigurta Socjali 4,663.88 4,726.54 479234
1600 Koncessjonijiet (‘Allowances’) 8,800.00 8,800.00 8,800.00
1700 Sahra
80,524.38 s 82,089.55 83,870.69
2000 Manutenzjoni u Xogholijiet ohra
2100 Konsum tal-bzonn (dawl/ima/tel. etc.) 10,360.00 10,360.00 10,360.00
2200 Xiri ta' Materjal u Fornimenti 2,000.00
2300 Tiswijiet u Manutenzjoni 28,300.00 28,300.00 28,300.00
2400 Kera 700.00 700.00 700.00
2600 Spejjez ta' I-Ufficcju 4,800.00 4,800.00 4,800.00
2700 Trasport 800.00 800.00 800.00
2800 Taghrif lill-Publiku 3,000.00 3,000.00 3,000.00
3000 Spejjez ta' Kuntratti 309,356.57 309,356.57 309,356.57
3100 Servizzi Professjonali 13,000.00 13,000.00 13,000.00
3300 Ospitalita u Servizzi lill-Komunita 28,000.00 28,000.00 28,000.00
3400 Spejjez ohra fi jingaighu
400,316.57 398,316.57 398,316.57
7000 L-Infiq Kapitali
7001 Xiri ta' propjeta
7100 Bini 203,461.57 13,000.00
7200 Titjib 37,000.00
7300 Makkinarju u Apparat
7500 Progetti Specjali 54,582.13 43,296.06 25,206.06
285,053.70 43,2%6.06 38,296.06
TOTAL 775,894.65] l 523,702.18 J [ 520,48@
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lI-Pjan tal-Hidma
2013-2015

Total

2013-2015

€

30,930.00
168,440.12
16,531.74
0.00
14,182.76
286,400.00
0.00
246,484.62

31,080.00
2,000.00
84,900.00
2,100.00
14,400.00
2,400.00
9,000.00
928,069.71
39,000.00
84,000.00
0.00
1,196,949.71

0.00
216,461.57
37,000.00
0.00
123,184.25
376,645.82

1,820,080.15




Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

li-Pjan tal-Hidma
2013-2015

6.1 t-Tbassir dwar I-lzvilupp Kapitali ghal Tliet Snin

Nru. tal-
Kont
Nru. tal-
Progett

Infieq Kapitali

Deskrizzjoni tal-Progett

2013

2014

2015

2013-15

PROGETT

€

PROGETT

€

PROGETT

TOTAL TAL-
KONT

€ €

7001

Xiri ta’ Propjeta

7100

Bini u Kostruzzjoni

Tkomplija tal- Binita® L-
Ufficini Godda tal-
Kunsill

Kostruzzjoni tal- Pont u
Manutenzjoni tal-
Madwar

Titjieb gewwa I- Binja
Tal- Kunsill

203,461.57

153,461.57,

30,000.00

20,000.00

13,000.00

216,461.57

13,000.00

7200

Titjib
Rekostruzzjoni ta’
Bankini

Kostruzzjoni ta” Cuivert
fi Triq is- Sajjieda
Traffic Lights Marsa
Road

37,000.00

32,000.00,

5,000.00

37,000.00

7500

Progetti Specjali

Tarmak Zerafa /lsouard
Tarmak ta’ Parti mit -
Trig it - Tigrija

54,502.13

Tarmak ta” Telgha ta’
Trig is- Salib

43,296.06

22,592.13)t
32,000.00

11,296.06
32,000.00

25,296.06

123,184.25

11,296.06

14,000.00

TOTAL PROGETTI GODDA

295,053.70

43,296.06

Pagna 8/14

376,645.82



Kunsill Lokali Marsa

l1-Pjan tal-Hidma
2013-2015

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

6.2 Id-Dettalji dwar Progetti ta' Zvilupp Kapitali

2013

Bini

Titjieb

Progetti Specjali

2014

Progetti Specjali

N
a
O

Bini

Progetti Specjali

Tkomplija tal- Bini ta" I- Ufficini Godda tal- Kunsil|

Kostruzzjoni tal- Pont gdid minn San Tumas ghal Bin ital- Kunsill il- Gdid
Manutenzjoni tal- madwar u Titjieb gewwa I- Binja tal- Kunsill
Kostruzzjoni ta* Culvert fi Trig is- Sajjieda

Traffic Lights Marsa Road

Hias tax ~ Xoghol ta” Tarmak fi Trig isouard u Zerafa

Tarmak ta® Parti minn Trig it - Tigrija

Hlas tax — Xoghol ta' Tarmak fi Trig isouard u Zerafg

Tarmak ta’ Parti minn Triq it - Tigrija

Titjieb fil- Bini il- Gdid tal- Kunsill bhala Libreﬂja Internet Centre

Hlas tax — Xoghol ta" Tarmak fi Triq Isouard u Zerafa

Tarmak ta” Telgha ta” Triq s- Salib
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Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsitl (ikompli)

H-Pjan tal-Hidma

2013-2015

APPENDIX |
0001 Dhul — Annwali Vide - Ittra Dept Kunsilli Lokali Annessa € 480,087.00
0002 Dhul - Supplimentari Selfta’ Fius ghal Bini ta” I- Ufficini Amministrattivi tal- Kunsill € 153,461.57
0004 Delegazzjonijiet Refuzjoni ta” Spejiez Ta * Tindif Korsa taz - Zwiemel € 30,500.00
Pubblici/Governattivi Permessi Trenching /etc € 3.350.00
’ € 33.850.00
0021 Servizzi Komunitarii Attivita" Kulturali — Settembru 2012 € 3,000.00
Permessi Skips/ Crane u Servizzi Kommunitarju ohra € 4,500.00
€ 7.500.00
0061 Generali Dokumenti /tenders u ohrajn etc € 1,500.00
0091 Imghax tal- Bank Dhul ta” Imghax fuq il- Kont Kurrenti € 100.00
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Kunsill Lokali Marsa

lI-Pjan tal-Hidma
2013-2015
4.0 Analizi tal-Hidma tal-Kunsill (ikompli)
APPENDIX |
0001 Dhul — Annwali Vide - Ittra Dept Kunsilli Lokali Annessa € 480,087.00
0002 Dhul - Supplimentari Self ta’ Flus ghal Bini ta’ I- Ufficini Amministrattivi tal- Kunsill €153 461.57
0004 Delegazzjonijiet Refuzjoni ta® Spejjez Ta * Tindif Korsa taz - Zwiemel € 30,500.00
Pubblici/Governattivi Permessi Trenching /etc € _3.350.00
€33.850.00
0021 Servizzi Komunitarii Attivita® Kulturali — Settembru 2012 € 3,000.00
Permessi Skips/ Crane u Servizzi Kommunitarju ohra € 4,500.00
€ 7.500.00
0061 General Dokumenti /tenders u ohrajn etc € 1,500.00
3
0091 imghax tal- Bank Dhul ta’ Imghax fuq il- Kont Kurrenti € 100,00
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Kunsill Lokali Marsa

I-Pjan tal-Hidma
2013-2015
4.0 Analizi tal-Hidma tal-Kunsill (ikompli)
APPENDIX 11
1100 Mayor's Honoraria
[Budget 2013 [ € 10,055.25 |
1200 Employees Salary
Executive Secretary & Clerks
|Jan- Dec 2013 Jl€ 51597.12 |
1300 Bonuses & ’
Performance Bonus For Employees [€ 540813 ]
1500 Social Security Council's Contribution
Contributions [Jan- Dec 2013 |i[ € 4,663.88 |
1500 Allowance - Allowance to Mayor &Councillors — June & € 8,800.00
Councillors Dec
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Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

Il-Pjan tal-Hidma
2013-2015

APPENDIX I
2100 Konsum tal- Bzonn - lima € 1,000.00
Konsum tal- Bzonn - Eletriku € 5,000.00
Renta Fax /Tele € 800.00
Konsum tat- Telephone € 3,500.00
Konsum ta'Fax € 60.00
€ 10,360.00
2200 Xiri ta” Materjal u Fornimenti € 2.,000.00
2300 Tiswijiet u Manutenzjoni /Affarijiet ohra € 20,000.00
( Vide Appendix IV )
Sinjali u Marki tat- Torog ( Vide Appendix IV ) € 5,000.00
Tiswija ta’ ghamara u apparat ta’ I- ufficju € 1,500.00
Spejjez ta * Ground — Maintenance € 1.800.00
€ 28.300.00
2400 Kera ta’ |- Art ghal Bini ta” |- Ufficini Amminstrattivi € 700.00
2600 Stampar € 1100.00
Stationery € 1,500.00
Gazzetti /etc € 1,000.00
Posta *€  900.00
Affarijiet ohra € 300.00
€ 480000
2700 Trasport ta” affarijiet €_800.00
2900 Awizi € 3,000.00
3030 Insurance € 2,199.41
Skema tas- Sahha € 3,524.40
Kuntratti ( Vide Appendix 1V ) € 302,832.76
Tindif ta” |- ufficcju € 800.00
€ 309,356.57
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Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

H-Pjan tal-Hidma
2013-2015

APPENDIX 1fl { Tkompli )

3100 Servizz Legali € 1,000.00
Servizz Finanzjarjru € 5,950.00
Servizz ta’ Perit/ Contract Mgr € 3,550.00
Servizz ta' IT € 2.500.00
€13,000.00
3300 Ospitalita’ u Servizzi lill- Komunita® € 25,000.00
Attivita Kulturali — Settembru € 3.000.00
€_28,000.00
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Kunsill Lokali Marsa

4.0 Analizi tal-Hidma tal-Kunsill (ikompli)

l-Pjan tal-Hidma
2013-2015

APPENDIX IV
Contract Name Name Amount
Cleaning & Maintenance of Public Paul Deguara | € 21,164.00
Conveniences
Cleaning & Maintenance of Parks & Gardens.
ELC € 14,726.00
Street Cleaning Paul Deguara |
€ 44,500.00
Cleaning of Various Areas € 10,000.00
Cleaning and Maintenance Soft Areas € 23,759.00
Collection of Bulky Refuse. Paul Deguara | Approx.
€6,000.00
Collection of Household & Commercial Paul Deguara | € 80,000.00
Waste./Skips
Hlas ghal rimi ta” Skart Wastserv € 36,528.00
Cleaning of Race Corse Area Paul Deguara | € 25,000.00
Sweeping of Race Corse Area Bryden € 5500.00
Azzopardi
Loan Interest for Construction of Offices € 25,655.76
Xoghol ta’ daw! fit - torog € 10,000.00
€302,832.76
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STHEDULE OF SALARIES APPLICABLE TO FUBLIC OFFICERS

FOR YEARS 2011 70O 2015

Ail figures are inclusive of COLA.

! 2014 2012 2613
Salary Arnual | Minimum | Maximum Annual | Minimum | Maximum Annual | Minimum | Maximum
Scaie increase Salary Salary increase Salary Saiary increase Salary Salary
L i 1 oe1oo 585.00 988.00 | 4222707
oz 61.00 .. 81808 $10.00 L3703
A 6100 L8200 ]
4 6100 | 5 753.00
5 | 6100 2253488 1»88—'&.00 3
...... s 8100 5.21.030 . .618.00
L7 £1.00 186599 __575.00
§ 61.00 1840302 | 536.00
: 6100 1728202 50100
10 | 5100 16,167.08 | 469.00
i1 6100 15.216.98 4338.09
12 6100 41200
13 8100 . 38700 |
14 6100 © 363.00 k
15| | 6100 34100 |
1€ $1.00 3
a7 6100
18 5100
18 61.00
20 61.00
2014 2015 2046
Salzry ! Annuat ' Minimum | Maximum Annual | Minimum | Maximum Arnnual | Minimum | Maximum
Scale increase |  Salary Salary increase Salary Salary pincrease | Salary Salary
t | soo | tostoo |
2 | sweo Csmee |
3 | 83100 898.00 ;
4 i .753100 818.00
5 | 86400 | . 71380
& L 6_1?‘(_1_9_’ 666 00
& 53800 2.
2 501.00 20.938.40
10 46908 B 1u5gron |
1] L asson | ‘
2 , R1200
12 | 387.00
14 363.00
15
16
17
18 [ _280.00
1|, 26300
26 . 247.00

840.67 |
598.33
531.17
48663 .
447.33

407.67
37547
354.00
| 33530

316.83

208.00 |

22680
| 20857 |
181.00
| 17543 |

176.00

P e,

Annual

incremants |
. ————




